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ALAAS
OUR COMPANY

Headquartered in Minneapolis, Minnesota, AlatusC was founded in 2005 with the goal of revitalizii
communities through the planning, design and construction of transformative projects. Known
dedication to excellence, Alatus is a leader in rfalily as well as mixedise, commercial, andhg)le-
family residential real estate developments. The company also includes MyHomeSource, LLC, v
dedicated to singleamily home construction throughout the Twin Cities metro.

With numerous, award-winning urban and suburban developments, Alatusbrings more than 30
years of real estate, design, and construction experience to each project and proudly partners wi
clients and communities throughout the Upper Midwest.

Al atus is the ancient Gr eek wor dobbtb, delivieringprojea:
and performance that are consistently above and beyond the expected, while continuously sear
horizon for new opportunities.

Our mission is to provide innovative solutions and kaglality projects for
the clients ad communities we serve.

@

INTEGRITY

We foster communitiesand grow
relationships based on our cor
values. We are committed tc
proactively working with all
affiliated entities, partners,
community stakeholders, and the
industry at large to deliver best ir
class projects that besterve the
needs of the greater ommunity
and compliment the
neighborhoodswe reside in

www.alatusllc.com

QUALITY

We Dbelieve inmeticulous design
andattention to detail. The pursuit
of excellence and high profession
standards in all facets of operation
and mannerism is vital to the
livelihood of our success. Our trac
record in producing firstlass
projects is proven by the succes
and longevity demonstrated in ou
portfolio. Our passion is to delive
outstanding residential properties
that redefine expectations

FORESIGHT

We exceed expectationst + A a .
best describes our primary asset i
our development projects We
leverage our decades of expertis
and market savvy toidentify
premier, underutilized locations
to transform We continuously
apply innovative ideas anc
technologies in design ani
construction to produce timeles:
yet forwardthinking results to
delightgenerations to come.
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Bob Lux

Principal

/|

Vishal Dutt

Chief Financial Officer

As Chief Financial Officer, Vishi
oversees and directall financial

aspects of the companyAs a
seasoned financial executive
Vishal hasnore than 15 years of
experience in both commercia
development and real estatés

a strorg leader and change
advocate, Vishahas successfully
transformed accounting and
financial departments into well
organized and efficiensystems
and teams. Through severe
leadership positions including
Corporate Controller, Director of
Finance, and Assd¥lanager at

many renown real estate
development firms, Vishal
commands a full perspective o
organizational best practices ir
finance and operations.

Bob founded Alatus.LC in 2005 and serves as its Principal. Bob has been in the real estate develc
and investment business for over 30 years. He has been involved in numerous housing, office, and in
projects. As cdounder and Principal of APEX Asset Managerfremi 1993 to 2007, he was active in th
business of property acquisition, disposition asset management, and the organization and managen
investment programs. In the 1980s, he was Local Managing Partner of Trammell Crow Resi
Minnesota where hewas responsible for all of the development, construction, and managemen
¢NF YYSEE / NRgQal RIAY YISERIIF 2 INBE®R RISRSYGiAFASR | a
100 People to Know in 2017, lserves as an executive committee membendgormer Chair) of the
Minneapolis Convention BureaEET Minneapolis)CeChair of the Destination Transformation 203
master planand as a board member of the Minneapolis Downtown Council. He has served previous
Director of Minnesota MultHousng Association, NAIOP, and is an active member of the Minne:
Chapter and Urban Land Institute.
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ChrisOsmundson Alex Polinsky IlI Mark Stenglein

Director of Development Director of Construction Director of Government
Services Relations

Chris is responsible foleading After 17 years with Edward R Mark Stenglein is a leader whe

the Alatuscommercial and mulki

family real estate portfolio of
projects throughall facets of the
development cycleThis includes
project sourcing, initial financial
modeling and feasibility analysis

entittement and  approvals
processes, design anc
architectural review, and

construction  overview  and

progress tracking, as well debt

and equity placement and
execution.Prior to joining Alatus,
Chris was a Developmen
Assocate  with Dominium
Development and
Acquisiton. There, Chris closec
numerous projects and heed his

expertise imaffordable housing
programs including Section 4.
LIHTC and Section 8.

www.alatusllc.com

James Homes, Polinsky joine
EngelsmaConstruction Inc. as &
Business Developmat and

Project Manager.n 2002, Alex
helped to establish and gro®.R.
James Homes Minnesota, LLG £
Managing Director, he was
responsible for project
management coordination and
executon of over 950 high

quality residential uniteind $380
million dollars of constructin

activity.  Polinsky grew the
Minnesota divisionby recruiting

and managing a team of twelve
real estate professionals in the
areas of residential construction
interior design, and project
management.

drives the development and
delivery of solutions that serve
the needs of clients and
constituents. As a County
Commissioner, entrepreneur,
and leader of a busines:
association, Mark led wide
ranging initiatives that include
constructing the  Minnesota
Twins Ballpark, consolidating th
Minneapolis  Public  Library
System, in@asing membership
while reducing overhead in the
Minneapolis Downtown Council,
and building a suessful

Executive Suite busines$lark
specializes in transforming idea
into reality by envisioning how
existing resources can be used t
rad

address individual
community needs
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Ashley Bisner

Development Associate

Asa Development Analyst/Associate, Ashley specializes in the analysis of affordable housing proje
supports all aspects of the development cycle for all affordable and maaketprojects. Areas of focus
include project sourcing, financial modeling, market study reviews, and debequity execution. Ashley
is alsoresponsible for implementing and ] Ay3 yS¢ RS@St2LIV¥Syid LN
monitoring. Prior to joining Alatus, Ashley was a Senior Financial Analyst with WNC & Associates,
the affordable housing syndication team.

Carla Dunham
Development Associate

Carlasupports the Executiv®evelopment €am in vetting and implementing mufiaceted realestate
development and investment strategies throughout all project phases (market research, site acqui:
contracts, programming, design, financing, construttileasing/marketing). She manages tharty and
vendor relationships, and also coordinates daily real estate development operations and communic
to ensure projects progress on schedule and within budget. @tahas expertise in marketing, ssland
customer service andserves | & 2 6y S NE fative NtB LaM&saeS ythireparty  property
managementieasing® 2 NJ | f I { dza Q -faxilyaekl RSaye evélopmertslzt G A

Jessa Lux
Development Associate

Jessa is a Development Associate for Alatus with a focus esaferdevelopments. She supports th
development team through project management and coordination throughout the life esdt@ projects.
Jessa has a background in marketing and also conésidot marketing and branding efforts at#ds.Prior
to joining Alatus, Jessa was the Director of Membership and Sales at Maroon Creek Club in Aspen, (
and a Web Developer for encoding.com. Jessa received her Bachelor of Business Admin(iBBatjdrom
the University of WisconsigMadison with double majors in Entrepreneurship and Marketing.

Barrett Corwin
Financial Analyst / Development Associate

Pvai2aNg G2 22AyAy3 16hiddas . FNNBGG 6 aHdspitality Gapital
Markets Group, where he specialized in underwriting real estate projects and managing commerci
SadrasS GNIryalOdAiazyad 1a I YSYOSNI 2F GKS /| LA

not limited to financial mdeling & preforma analysis, propertievel due diligence, market research, th
preparation of offering memoranda & broker opinion of value, and thegraent of debt & equity.
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Bruce Rohde

Owner d6s Represe

Bruceservesasea A 1S 26y SNDRA NBLI F2NJ ! fFGdd RSOSE 2 LIV
in the Rochester community for 30 years. He came to Rochester tofardviayo Clinic as Project Manage
He worked at Mayo Clinic for over 26 years as a Project Manager and also lead their Facilities
Services division as Chair for 15 years. After retiring from Mayo, Bruce served as the Executive Dire
a newsenior living community, The Waters on Mayowodte was responsible for the completion of th
project, staff recruitment and training, opening the building and resident occupancy.

Kirsten Neumann
Human Resource Generalist

Kirsten started her career at The Emmerich Group as their Operations Manager. She manag
bookkeeping, HR and operatidnfunctions there. In additio, she spent some time consulting thei
professional banking clientShestarted at Alatus in 2008 as their Office Coordinator, assisting in get
the business operational in its early stages. In 2010 became the Operations Manager for MyHome
and was responsible for creating the processes and systems that dusleedivision forward. In 2012he
transitioned to an HRdDministrator role. She currently manages all Human Resource functions for Al
In 2014 she received her PHR (Professionalumidn Resources) certification.

Ben Dawson
Controller

Ben serves as Controller for Alatus, LLC and all related company endeavors. He is responsible for c
accounting, andgjdes financial decisions by establishing, monitoring, andreirfg organizational policies
and procedures. Benrptectscompanyassets by establishing, monitoring,daenforcing internal controls.
He maintains companwide and projectspecificfinancialconditions by conducting audé and prepares
internal, regulatory, and external®party reports.

William Lage

Staff Accountant

William analyzesfinancial data in order to prepare financial repofts Alatus and all related entities anc
projects. He gneratesand interpresfinancial recordand statements for management. Williamaintains
records of assets, liabilities, gfit and loss, taXability, andother financia activities of the organization.

www.alatusllc.com
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Nick Reimler
Construction Manager

At Alatus,Nick has managed over 28hglefamily housingrojectsover the last several years. His are:i
of focusinclude budgetingbidding, and tracking projecfsom startto finish. He directs '3-party General
Contractors and SuBortractors throughait the processNick is also licensed Realtor and has over 10 ye
of experience in property management, real estate, new construction, and commercial construction

Sheri Rivera
Sales Manager / Realtor

Sheri has been in the real estabedustry for over 3 years with expertise in new construction, corporat
relocation, home buying and selling, investment property and property management. In 1995, she j
Pulte Homes of Michigan and oversaw the success of many new construction néigbtsy selling some
out in only a few months. In 2000, she left Pulte to start her own real estate investment company
includes rental properties and property management. She has remodeled and sold many homes throt
her career.

Ben Chaya
MHS Job Superintendent

Ben joined Alatus in March 2018 and oversees all field operations for MyHomeSource construction.

Jamie Pike
Construction Coordinator

Jamieis an administrator with 6 years of real estate and client services experi&teehas a strong
attention to detail and cares deeply about customer service, giving her a passion for administnadio
office managementAsConstruction Coordinatosheprovides administrative, clerical and logistics suppc
for the Construction Services team as needed, and generally facilitates and assists in the managei!
the project plans, stakeholders, communications, project team, project risks, schedules, hudgdlists,
and project delivery throughout the construction cycle.

Britni Holzhauer
Office Coordinator

As the Office CoordinatoBritniensures all daily activities and operations of the Alatus office are organ
and run efficiently.
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MULTI-FAMILY DEVELOPMENT

Alatus has participated in the devetoent of some of the most influential ai

transformativemulti-family properties in downtown Minneapoliscluding The Carlye

Condominiums, Grant Park Condominiums, and Latitude 45 Apartments.

Our roots are founded in developing beistclass

multi-family residential properties. Our passion is
develop and deliver outstanding luxury apartme
and condominium products to the region and to s
high standards of quality and service for residen
Alatus strives to incorporate new and innovati
techniques to our development and constructic
processes to redefine expectations for urban living
the Twin Cities.

In our developmentsye oversee all facets of the
project including design,construction, finishes,
accounting and leasingto ensure standards o
excellence are met

www.alatusllc.com

A key component of success also includ

assembling the right, unique team and partners 1
each project. Our strategy is to find those k
players and bring miti-faceted expertise to the
table at early stages to help inform the developme
from many different industry perspectives an
establish realistic plans based on current mari
realities and future trends.

As a responsible developer, it is our job toehéhe
expectations of the market now and to als
anticipate the demands in cang years as the regiol
continues to grow and attract new downtow
residents.
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SINGLE-FAMILY DEVELOPMENT

MyHomeSource is an Alatus compatigat is devoted to developing higjuality single
family homes in the Twin Cities Metropolitan area and focuses on new home consti

and home renovation.

Through MyHomeSource, an Alatus company,

are dedicated to longerm neighborhood
revitalizaion by providing inspiring housing
opportunities in the Twin Cities Metropolitan are
through our network of private and publi
partnerships.

To date, the company héwmiilt or renovated and solc
over 0 homes to ownepccupants in more thaB0

cities in the 7county metropolitan areaWe offer

turnkey ready homes with quality finishes th:
include stone countertops in kitchen and bath
under-mount stainless steel sinks, stainless ste
appliances, té backsplash& and more.

n www.alatusllc.com

Our organizationcontributes significantly to jobs

created in the Twin Cities while ksting the services
of hundreds of vendors, including genera
contractors, sukcontractors, and trades for worl
completed in the homes.

Along with our construction partners, evwork
closely with Realtors, Lenders, Asset Managers; N
Profits, and Government Agencieso deliver
exceptional residences.

MyHomeSourc@lays a major role in stabilizing Tw
Citie<heighborhoods.
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COMMERCIAL DEVELOPMENT

AVi si ono best

descri

bes our

pri mary .

provide innovative solutions and higjuality projects for the clients and communities

serve.

Af I dzar@nercial Development team |

comprised of highly skilled industry leaders wi
decades of expertise in development, constructic
finance, and marketing.

We seek strategic opportunities and partnershi
related to the redevelopment and rehabilitation ¢
underutilized real estate.In doing so, we strive tc
build innovative, meaningful projects that positive
impact stakeholders as well as the loc
neighborhoods that we are a part of. We apprecic
the tremendous opportunity that each projec
presents b stabilize and revitalize communities.

www.alatusllc.com

To date, our organization has engaged in t

development of some of the most influential Clafss
properties in the MinneapoliSt. Paul metro aree
includingthe transformation othe Block Eetail and
entertainment complex to Mayo Clinic Squarea
mixeduse 245,000 square foot facility featuring
world-class  sports medicine  center, th
Timberwolves and Lynx training facilities ai
headquarters, as well as office spaces, retall, ¢
restaurants.




